Highfill Waterworks

Town Council Update — February 11, 2010

As you may have expected, the weather has had us in survival mode for most of the
month. Even so, we have been able to get a few things accomplished.

Weather has stopped the work at Silver Meadows. They have poured a few man-
holes as the weather has permitted.

The weather has also stopped Fayetteville Mechanical from finishing installing the
water mains at the new Children’s Shelter. As soon as it warms up enough, they will
complete their work and we will begin the testing phase.

Northwest Excavation Company has completed the sewer line installation. We have
performed all the necessary tests and it has passed and is ready to bring online with
the facility.

Have sent the airport the initial draft of the contract for renewal. Attached is a copy
along with the cover letter | sent to them.

In your packets will be an ordinance approving the sale of part of our system to the
City of Centerton. We have been working on this for some time now, and all parties at
the state level have approved it. Once we approve this ordinance, the contract
between us and Centerton will be sent to them to make it official between us.

This year we had made plans to transfer to a new and updated billing software. The
old program was 10 years old and unable to be upgraded any more. Since we have
made changes to the rate structure, now was the time to change. | have been in the
process of transferring customer information to the new software. Those of you who
receive water bills will see a difference on the next bill.

In regards to speaking with ANRC about deferment of our loan we spoke of last
month, | will be working on that as the year goes on and keep you informed as | go.

Finally, Steve has reviewed and drafted the ordinance to purchase the tractor for the
Town.

Frank Holzkamper If you have any questions for me, please call me. 479-936-

4646



